BUILDING RESILIENT LEADERS:
TRANSFORMING
ORGANIZATIONS IN
TURBULENT TIMES

Price : $2,250.00

COURSE OBJECTIVES:

e Understand the concept and importance of resilient
leadership.

e Explore frameworks and models for leading
transformational change.

e Develop strategies to build resilience in teams and
organizations.

e Analyze real-world case studies of successful and
unsuccessful transformations.

e Enhance personal leadership resilience.

WEEK TOPIC

Introduction to Resilient Leadership

Overview of leadership and resilience

Importance of resilience in leadership

Key characteristics of resilient leaders

Theoretical Frameworks of Resilient Leadership

Resilience theory in organizational contexts

Models of resilient leadership

Psychological and emotional aspects of resilience

Leading Transformational Change

Understanding transformational change

Role of leadership in driving change

Strategies for initiating and sustaining change

Building Personal Resilience

Self-awareness and emotional intelligence

Stress management techniques

Developing a resilient mindset

Building Team Resilience

Fostering a resilient team culture

Communication strategies for resilience

Team-building exercises and activities
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BUILDING RESILIENT LEADERS:
TRANSFORMING
ORGANIZATIONS IN
TURBULENT TIMES

Price : $2,250.00

WEEK TOPIC

Organizational Resilience

Creating a resilient organizational culture

Policies and practices that support resilience

Case studies of resilient organizations

Strategic Planning for Resilient Leadership

Visioning and strategic foresight

Scenario planning and risk management

Aligning strategy with resilience goals

Leading Through Crises

Crisis management principles

Leadership roles and responsibilities in crises

Case studies of crisis leadership

Innovation and Adaptability

Encouraging innovation in teams

Adapting to changing environments

Tools and techniques for fostering innovation

Communication and Stakeholder Engagement

Effective communication strategies

10
Engaging and managing stakeholders

Building trust and credibility

Measuring and Sustaining Resilience

Metrics for assessing resilience
11

Continuous improvement processes

Long-term sustainability of resilient practices

Final Project Presentations

Presentation of final projects
12

Peer review and feedback

Course reflection and next steps
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