
WEEK TOPIC

1

Introduction to Virtual Team Building

Understanding the significance of virtual team
building in remote work environments.

Exploring the unique challenges and opportunities
of leading virtual teams.

Setting objectives and expectations for virtual
team building and engagement.

2

Building Trust and Communication

Strategies for establishing trust among remote
team members.

Effective communication techniques for virtual
teams.

Overcoming barriers to communication in virtual
environments.

3

Promoting a Positive Team Culture

Creating a sense of belonging and camaraderie in
virtual teams.

Encouraging collaboration and peer support in
remote work settings.

Fostering a positive team culture that aligns with
organizational values.

4

Virtual Team-Building Activities

Exploring creative and engaging virtual team-
building activities.

Selecting activities tailored to team dynamics and
goals.

Facilitating virtual team-building sessions
effectively.

VIRTUAL TEAM BUILDING
AND ENGAGEMENT

COURSE DESCRIPTION:
This course equips managers, team leaders, and remote
workers with strategies to foster strong, cohesive teams
in virtual settings. Participants learn practical techniques
for building trust, facilitating communication, and
promoting a positive team culture online.

Price : $2,150.00
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WEEK TOPIC

5

Leveraging Digital Tools for Collaboration

Overview of digital tools and platforms for remote
team collaboration.

Maximizing the use of virtual meeting tools, project
management software, and communication
platforms.

Integrating digital tools into virtual team-building
activities and workflows.

6

Remote Team Management Best Practices

Key principles of effective remote team
management.

Addressing common challenges in leading virtual
teams.

Promoting inclusivity and diversity in remote work
environments.

7

Creating a Motivating Virtual Workspace

Designing a virtual workspace that fosters
motivation and productivity.

Recognizing and rewarding remote team members.

Implementing strategies to maintain team morale
and engagement over time.

8

Conclusion and Next Steps

Reviewing key takeaways from the course.

Developing a personalized action plan for
implementing virtual team-building strategies.

Identifying resources and further learning
opportunities for ongoing professional
development in virtual team management.

VIRTUAL TEAM BUILDING
AND ENGAGEMENT

Price : $2,150.00

DURATION:
6 - 8 weeks (1 - 2 hour per week)
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